June LAAC Meeting - INTERNAL Agenda 


Opening (5 Mins) 


Emilio: What we will cover today. Looking ahead to strategic planning in July. 


Renewal Criteria (30 Mins) 


Hear updates on renewal criteria advocacy and recommit to potential collective action should the charter 
community not secure desired changes to renewal criteria before July submissions. 

Cristina: Where we are at with advocacy with board members and Ausb’n. Next steps. What we 
will do if no changes (or unsab'sfactory changes) are secured by the b’me first cohort submits 
during the week of July 9*^ 

: More details on collective action - who is involved, size and timing of cohorts, high-level 
tactics. 

Crisb'na - Whip-Around: What thoughts, quesdons do you have AND do you commit pardcipadng 
in the collecdve acdon, if needed? If you do not have a renewal, will you sign a letter in support? 

Vote: Recommit to potential collective action should the charter community not secure desired changes 
to renewal criteria before July submissions. 

Oversight (20 Mins) 


iennie 


Hear a preliminary analysis of CCSA’s LAUSD oversight survey results and discuss potential next steps for 
the use of this feedback from the charter community. 


Keith| : Survey completion so far, broad issues we’ve pulled out for deeper analysis, guided by 
your discussion today. 

Keith| : Discussion questions - 

0 What does the data below (see handout - paper only & will be collected at the end) add 


to our understanding of Oversight based on what we’ve experienced and heard from 
other school leaders this year? 

0 How might this data inform our work to idendfy ways to improving Oversight specifically 


and authorization more broadly? 

0 How might this data inform our collecdve acdon strategy headed into next year? 


Facilities (30 Mins) 


Hear updates on LAUSD bond timeline as well as long-term use agreement framework and status of work 
with board offices. 

Discuss the parcel tax resolution and Board discussion from the June 19^^ AUSD board meeting. 

Cristina : Brief update on bond - conversation with Austin, bond not moving forward this year, 
interested in 2020. 

Cristina: Whip-around - thoughts, questions about the bond? 

Jason: 

0 What is the parcel tax resoludon? 

■ After the District confirmed that it is not pursuing a bond in 2018, we got a 
surprise courtesy of Board Members McKenna and Schmerelson. 

■ On June 14, the BOE posted its agenda for the June 19 regular board meedng, 
and it included a resolution authored by McKenna and Schmerelson titled: 
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Fulfilling Our Commitment to Raise Revenue for Increased School Funding. 
Generally, the resolution calls for the Superintendent and District to: 

• Submit a parcel tax for the November 2018 ballot to generate revenue 
to eliminate the projected 2020 deficit or about $150 million per year; 

• While exempb'ng fixed-income seniors and properb'es worth less than 
$750,000. 

0 What happened on June 19? 

■ Board Member McKenna argued that school districts statewide have recently 
passed revenue-generadng tax measures and that the District should act quickly 
to put a parcel tax on the November ballot to reap similar benefits. 

■ While board members shared McKenna’s commitment to increased revenue for 


all students, they raised serious quesdons about dming, lack of sufdcient 
resources and planning, cost, and polidcal viability given polling data showing 
that a parcel tax is unlikely to succeed in November 2018. 

■ Uidmately, the Board did not vote on the resoludon and kicked it to the July 10 
meedng. 

0 Where did this resoludon come from? Was it on our radar? 

■ Short answer: no. 

■ Resoludon was a surprise to all, including most Board Members and District 
Staff. Everything about this resoludon is unusual and atypical: 

• Superintendent and District Staff already said they did not want to 
pursue a bond/tax in 2018. They want to potendally pursue 
simultaneously in 2020. 

• District polling showed very low-levels of public support for 2018 parcel 
tax. 

• Parcel taxes for the purpose of financing debt/deficits are not the norm 
and, as polling showed, not popular with the public. 

• Late-in-the-game to pursue a parcel tax for the November ballot. 

0 District doesn’t have proper resoludon language 
0 District doesn’t have the proper measure and ballot language 
and forms 

0 District doesn’t have the internal or public support 
0 Uncertainty around District procedures for placing a tax 
measure on the ballot. 

■ This is polidcal move by UTLA and their spokespersons McKenna and 


Schmerelson and is an attempt to malign the charter community and charter- 
friendly board members as and-kids and unwilling to raise revenue for students. 
0 What’s next: 

■ We are working with Board Members to kill this resoludon on July 10. 

• Setdng forth pracdcal and logical reasons why it doesn’t make sense for 
resoludon to pass July 10 

• Setdng forth reasons why it is near impossible, if not impossible, for the 


tax measure to get on the ballot by the August 10 submission deadline. 


Jason: Whip-around - thoughts, quesdons about the parcel tax resoludon? 
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Common Enrollment (5 Mins) 


Hear brief updates on status of common enrollment pilot and next steps. 

Chris: 

0 Background: Not an LAAC priority, GPSN commissioned feasibility study 

■ Study interviewed several charter leaders, examined enrollment patterns, tested 
the viability of a few different pilot program options 

0 Where we are now 

■ GPSN suppordng a small group of CMOs/schools including many LAAC members, 
moving forward with a pilot program to launch this fall including a common 
applicadon, aligned enrollment dmelines, and shared enrollment platform. 

0 CCSA involvement 

■ CCSA providing technical support to GPSN, by analyzing the likelihood that 
schools would need material revisions and mapping out potendal places for 
conflict with the CSD during the pilot rollout, however we remain agnostic on 
the approach. 

0 Takeaway 

■ GPSN owning this project, CCSA will continue to advise and keep tabs, updating 
LAAC when necessary. 

Special Election (10 Mins) 


Hear an analysis of potential special election scenarios for the LAUSD Board. 


Chris: 

0 Ref’s next hearing is July 23 

0 We understand that it is likely that he will down from the board prior to that hearing 
0 This action could trigger several different scenarios, including special election and 
appointment 

0 Both LA RA and political teams have done preliminary research on the scenarios that 
could occur 

■ We are in the process of checking assumptions with CCSA legal and external 

consultants 
0 Planning 

■ CCSA Advocates may need to pull together a PAC on short nodce 

■ In the past, members of the LAAC have also served on the PAC and have kept the 


LAAC updated on PAC decisions, including candidate endorsements and actions 
■ Please let Chris and/or Cassy know if you are interested in being an LAAC liaison 


to the PAC 


Jed: Brief update on AB276 


LAAC End-of-Year Reflection (15 Mins) 


Reflect on the 2018-19 school year, acknowledge outgoing LAAC members, and prepare for summer 
planning. 


Emilio| : Overview of LAAC accomplishments (see separate handout) 
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Emilio: Recognition of outgoing LAAC members 


Returning Members (13) 

Outgoing Members (2) 

NEED TO CONFIRM (2) 

Emilio 

Caprice 

Brian 

Cristina 

Irene 

Jackie 

Erin 



Ana 



Valerie 



Marcia 



Mark 



Oliver 



Pam 



Parker 



Ted 



Vanessa 



Yvette 




Recap 8 l Closing Thoughts (5 Mins) 


Emilio: Closing. We will be scheduling July strategic planning meeb'ng. 






















